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Overview 

Grange Doors Systems Ltd (GDS) is a leading fabrication and installation business 

of a range of industrial and residential gates and roller shutters. Environmental 
responsibility is a core business principle and since 2006 we have demonstrated 

our commitment to environmental management by retaining our certification to BS 
EN ISO 14001:2004 for our Environmental Management System (EMS).  Outlined 

below are our key achievements from 1st April 2012: 
 

Key Achievements 

 Our carbon emissions fell by 34% to 51.6 TCO2e  

 Achieved certification to ISO 50001:2011 (May 2012) 

 Submitted our second recertification to the Carbon Trust Standard, which 
shows a 9.8% reduction in our carbon intensity ratio 

 Supplied 60% of our electricity needs in the first year of our Solar PV System 

 Invested in driving efficiently training with a 18% rise in fuel economy  

 Achieved over 50% on-site segregation for recycling  

 Installed Bird Feeders and planted wild seeds (May 2013) 

 

Carbon Management  

In 2008, GDS obtained its first certification to Carbon Trust Standard, and was 

then recertified in 2011.  In May 2013, we submitted our third application for the 
Carbon Trust Standard, which demonstrates our commitment as a low carbon 

enterprise by reducing our carbon footprint by 34% ( with estimated annual 
savings from energy and fuel use amounting to about £20,000.    

 
A summary of our carbon reduction, based on the Carbon Trust Standard 

spreadsheet. Although in the process of being assessed by the Carbon Trust, our 
submission shows we have also reduce our turnover benchmark by 7.2%.   

 
 

 
Footprint relative to benchmarks

Absolute footprint tCO2e 77.2 77.0 78.3 51.6

Relative benchmark tCO2e / £mn - - - -

Turnover benchmark tCO2e / £mn 85.725 87.381 91.774 68.893

Requirement calculation
Annual reduction 

requirement

Reduction required 

if using 4 years of 

data 

Reduction required 

if using 3 years of 

data 

Reduction required 

if using 2 years of 

data

Absolute footprint 0% 0% 0% 0%

Relative benchmark 2.5% 4.9% 3.7% 2.5%

Turnover benchmark 2.5% 4.9% 3.7% 2.5%

Reduction calculation
Reduction 

requirement

Historical 

compliance period 

data

Current compliance 

period data

Absolute footprint 0.0% 77.1 65.0

Relative benchmark 4.9% - -

Turnover benchmark 4.9% 86.6 80.3  

 Year to March 31.                                      2010             2011             2012                2013  
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Energy Management  

Electricity and Gas 
 

Our total factory energy use 
increased in the last 

12months reflecting the shift 
in our work profile to more 

repair and maintenance.  
Electricity use has remained 

constant despite the average 
minimum temperature being 

0.7C in 2012/13 compared to 

2.5C in 2011/12.  
 

With raising energy prices, 
we installed a 50kWp solar 

PV system at our premises in 
Edinburgh in order to reduce 

our financial exposure while 
further reducing our carbon 

emissions. 
 

 
Renewable Energy Investment 

 
Supported by an Energy Saving Scotland Small 

Business Loan, we invested £98,000 in a solar PV 

system, which in 2013 generated 36,248kWh of 
which we used 60% and exported some 14,550kWh. 

This resulted in total reduction of 19 TCO2e. 
 

For 2012, we have reduced our dependency on grid 
electricity by 52%, and with a planned investment in 

a new gas heating system in 2013 we expect our 
dependency to fall to 85%.  

 
 

 
 

 
 

Fleet  

 
GDS operates a fleet of 7 vehicles, with the main fleet replaced every 3 years.  

Compared to 2012, our fuel economy has improved by 18% from a fleet average 
of 5.5mpl to 6.5mpl. This is a result of the following programmes introduced from 

April 2012:  
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 Communicating monthly league tables of 

fuel efficiency by vehicle 

 Monitoring vehicle idling percentages 

 Introducing a monthly incentive scheme for 
the most efficient driver 

 Investing in a Energy Saving Trust driver 
efficiency training in October 2012 

 
These fuel efficiency measures have significantly 

contributed to lowering our fleet’s carbon intensity 
from 314gCO2e/km to 247gCO2e/km, have 

specifically reduced carbon emissions by 7.6 

TCO2e, and saved over £4,000 in fuel costs.   
 

 
 

Our fuel efficiency performance for the last 12months is summarised below. 
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Waste Management  

In accordance with the companies EMS, we have been recording and monitoring 
our waste impacts.  Our total tonnage fell by 26% or 4.2 Tonnes since 2012 

resulting in a 19% improvement in our waste to turnover intensity ratio by 19%. 
The reduction in total tonnage reduced our on site segregation to 51%. The chart 

below summarises our performance.  
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YEAR TO DATE  2012-13

Vehicle mpl Idling

YY05 BXK 9.86

SL11SVY 6.51

SK61YYO 5.67

SL61VLT 6.01

SK11LVT 7.67

SM12VRN 5.38

SL61YYN 5.51

8.26%

6.85%

13.36%

7.26%

6.30%

7.94%

10.92%

Fleet Average 6.49

2011-2 Actual 5.48

Savings 4,130-£       

TCO2e 7,621-         

Litres 2,949.99-    

Improvement 

vs 2011-12
18.4%
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Biodiversity  

Although our biodiversity actions to May 2013, are limited we have installed bird 
feeders, obtained a Garden Birds Poster to help staff recognise birds visiting the 

feeders and sown wild seeds around our premises.   
 

    
 
Training and Communication 

In addition to the external training, all our 
staff receive an annual refresher updates 

highlighting performance, objectives, 
covering Energy, Waste, Carbon, and 

Biodiversity, and key legislation that is 

relevant to their work. Copies of our refresher 
presentations are available if required. 

Regular updates of the company’s 
environmental performance, league tables, 

etc, are shared on the canteen notice board. 
 

Transparent Reporting  

Despite being a small business we endeavour to transparently and consistently 

report our performance and persistently seek to set realistic objectives to reduce 
our carbon impact while enhancing our financial resilience.    

 
Our reporting is based on detailed records of environmental impacts in accordance 

with our EMS. If detail data is required we can provide this.   
 

The two external reporting mechanisms we use are: 

 

i) our annual Carbon Statement 

www.grangedoor.com/about_environmentalmanagement  which outlines 
our future reduction objectives and targets; 

ii) MAYDAY Network run by the Scottish Business in the Community available at 
http://www.maydaynetwork.com/member/jane-mcdowall  

 
 

Approved by: Kevin Reilly, 

Managing Director and Responsibility for Environmental, Energy and Carbon Management,  
May 2013 

http://www.grangedoor.com/about_environmentalmanagement
http://www.maydaynetwork.com/member/jane-mcdowall

